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Abstract. In today's educational context, the importance of effective knowledge management
becomes more evident as learners are confronted with an ever-changing information landscape. This
article examines the practice of knowledge management in educational institutions using strategic
consortium tools. The empirical basis of the study is scientific works of foreign and domestic
scientists on the integration of corporate structures, collaborative partnerships in the scientific and
educational sphere, as well as open source data on the activities of consortia. The paper uses a set of
general scientific methods.

The prerequisites for the formation of consortiums in Kazakhstani conditions and the
accumulated experience of organizational cooperation in recent years are outlined. It is noted that the
creation of consortiums provides strengthening of educational environment, expands the range and
improves the quality level of educational programs. The model of Network Consortium is proposed
within the framework of this article. Also, we conducted a questionnaire survey, including a survey
of 4 groups of participants of the educational process of Lyceum Nel65 of Almaty to identify the
importance of knowledge management in the educational process. The application of the consortium
concept in knowledge management is a promising way to enhance the educational experience and to
develop learning processes. Knowledge has always played a significant role in society, but at the
moment, in the course of enormous competition, its importance has increased significantly. This
phenomenon should be associated with the global transition to a new stage of development, when all
human activity is being led by managers who have brilliant skills in knowledge management,
innovation, competition with leading business structures in their own economic sectors. The
relevance of the problem of knowledge management is due to the growing competitiveness of
educational organizations in the market of educational services, the flow of information and the need
for rapid and productive exchange of information, the search for innovative approaches and
technologies of organization and management of the educational process in the educational
institution. As a result of the consortium the positive influence of knowledge management on the
quality of education is determined.

Key words: knowledge management, knowledge, learners, knowledge management system,
education, educational institutions, consortium, institutions

Basic Provisions

The concept of "knowledge management™ has relatively recently become part of
the pedagogical terminological apparatus, and its essence has no unambiguous
definition. Some researchers understand knowledge management as setting goals,
determining ways to achieve them and realizing the need to share information for the
effective organization of the educational process in an educational institution. Others
see knowledge management as the management of information flows, while still others
see it as a general term for techniques that organize communication in corporate
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communities. These techniques are aimed at extracting new knowledge, updating
existing knowledge and helping professionals to solve problems, make decisions and
perform necessary actions [1].

Obviously, any of the proposed definitions of the concept of "knowledge
management” emphasizes the importance of this process for improving the
effectiveness of an educational organization. The application of knowledge
management techniques allows using collective experience and knowledge, turning
them into collective intellectual capital of an educational organization [2]. The joint
activity of developing ideas and putting them into practice becomes more effective than
the activity of one person aimed at solving a problem. This approach to the organization
of pedagogical activity contributes to the cohesion of the team, its formation as like-
minded people. Timely exchange of knowledge becomes a necessary condition for
successful planning of the educational organization's work, professional development
of teachers, organization of scientific and educational-methodological and educational
activities, as well as creation of temporary creative teams to work within the framework
of specific applied and research projects.

Introduction

Modern learners face challenges that require a more flexible and innovative
approach to education. Knowledge management is becoming a key element of
educational strategies, and in this context, the use of strategic consortium tools provides
an opportunity to optimize this process.

A consortium is a collection of institutions or organizations that share a common
goal and strategy. In the context of education, a consortium can be used for
collaborative efforts in program development, resource sharing, and the creation of
educational initiatives. The priorities of innovatization of education predetermine the
consolidation of educational institutions, in particular schools, lyceums, colleges and
universities for the generation of joint projects for the creation of technology and
knowledge-intensive products, strengthening the human and scientific-technological
potential of education in the Republic of Kazakhstan. The transition from hierarchical
to network models of interaction opens up opportunities for the realization of the
benefits of collaboration - a specific form of cooperation aimed at creating innovations,
which is especially relevant for the scientific and educational sphere. Consortium is
one of the most demanded organizational models of integration, which is widely spread
all over the world.

The consortium model has a variety of forms. As the most developed form of
cooperation between educational institutions, the consortium is characterized by joint
educational programs in various fields. Summarizing the results of the analysis of these
processes, it can be noted that, despite the unique features of national training systems,
there are common trends in the development of education:

- inter-educational cooperation;

- widespread use of Internet technologies;

- openness of educational systems;

- high mobility for both students and teachers.



- Formation of temporary associations of educational institutions in the form of
consortiums to solve specific tasks, as well as to carry out activities.

However, it should be noted that for educational processes the main lever is
knowledge.

The role of knowledge (in the process of collecting useful information) in making
rational decisions or actions increases if there is a link to data and information. This
linkage allows for higher level knowledge.

Knowledge Management (KM) - systematic processes within an organization that
allow the creation, preservation and allocation of intellectual capital resources. For any
modern enterprise, intellectual resources are of great importance, as they allow
intangible methods to significantly increase the efficiency of work. One of the reasons
for the growing interest in knowledge management is the development of
communication and information technologies.

Turning to S.I. Ozhegov's Dictionary of the Russian Language, one can find the
definition of knowledge as "the results of cognition, scientific information", as well as
"the totality of information in some field" [3].

V.A. Dolyatovsky defined knowledge as something more than data and
information. He refers to knowledge as beliefs, moral values, ideas, inventions,
judgments, skills, professional knowledge, theories, rules, attitudes, opinions,
concepts, past experience. All or part of the above are used to explain and understand
data, to isolate information and turn it into knowledge. "The complexity of the concept
of knowledge lies in the multiplicity of its carriers and its inseparability from the
concept of data. If the data is understood by a person, then he receives information (for
example, a telegram in Japanese contains data, but the receipt of information is possible
with the understanding of the information sent)" [4].

Knowledge as an object of management is considered from different angles, for
example, B.Z. Milner has two points of view on the importance of knowledge for its
management in an organization:

Knowledge as practical information that actively manages the processes of task
fulfillment, problem solving and decision making;

Knowledge as words, factors, examples, examples, events, rules, hypotheses or
models that expand the understanding of processes and phenomena and the possibilities
of their practical use in a certain field of activity [5].

Let us consider the forms in which knowledge can exist in an organization.
Japanese scientists I. Nonaka and H. Takeuchi pointed out that knowledge in an
organization can exist in two forms - explicit knowledge and tacit knowledge. The first
knowledge can be expressed with the help of words, numbers, formulas, algorithmic
processes and universal principles. The second one exists only at the level of an
individual and is poorly formalizable, which makes it difficult to transfer it to someone
and use it by someone other than the owner.

M. Marinicheva believes that the category of formalized (explicit) knowledge
includes those knowledge, that does not yet exist in documented form, but can be
documented [6]. B.Z. Milner distinguishes four different categories of knowledge:
formalized, non-formalized, explicit and implicit [7].



The concept of "knowledge management™ was introduced by Carl Wiig in 1986
at the UN conference and defined it as "the systematic creation, updating and
application of knowledge in order to maximize the efficiency of enterprises”. Not
everyone agreed with this definition, explaining that "management" does not reflect
the essence of knowledge processes. Instead of this term, variants such as "knowledge
sharing", "knowledge focus", "knowledge creation" were proposed. However, they are
also not considered to be successful, as they reflect only some aspects of the system of
knowledge management in the organization. ¥. Bukovich and R. William gave the
following definition: "Knowledge management is a process by which an organization
can profit from the amount of knowledge or intellectual capital at its disposal” [8].

When solving knowledge management tasks in an organization, managers take
appropriate actions, which are called knowledge management processes. Knowledge
management processes are defined as purposeful activities that enable a company to
create, disseminate and utilize knowledge to improve competitiveness.

There are four key knowledge management processes:

Knowledge creation and capture - creating and capturing the organization's
knowledge;

Knowledge sharing and enrichment - sharing and enriching existing knowledge;

Information storage and retrieval - storing, searching and retrieving information;

Knowledge dissemination - distribution of knowledge.

Each process is characterized by its supporting processes and methods. All four
key processes are closely linked.

To effectively manage knowledge and build a self-learning organization, a
knowledge management system (KMS) is required. "The main essence of a knowledge
management system (KMS) in an enterprise is to ensure a continuous process of
knowledge creation and delivery of the right knowledge to the right people at the right
time through regularly implemented management procedures.

Further development of an effective SLA should lead the company to the status
of a self-learning (intellectual) organization”. According to T.F. Gareyev, a
comprehensive concept of SMS of a self-learning organization should include SMS
strategy and objectives, SMS tools, implementation of tools on IT systems and a plan
for the development of corporate culture [9].

Materials and Methods

This paper adheres to the principles of the Preferred Reporting Items Method for
Systematic Reviews and Meta-Analyses (PRISMA 2020). According to the claims of
foreign researchers, this method promotes transparency while helping to conduct a
systematic literature review. In addition, it provides a flowchart that lists the
components required for the study [10]. Thus, PRISMA 2020 is able to help in the
creation of literature containing results that can be compared between studies due to
this.

The data for the study was collected using a search query that was comprehensive
enough to include all relevant literature without missing any key articles relevant to the
study. The following keywords were used: consortium, methods, education,



knowledge. After analyzing the titles, summaries, and keywords, 18 articles out of 21
were selected and analyzed. This resulted in a content analysis using keywords and
article titles. Continuing the study, a meta-analysis of the literature was conducted.

The relationship between data, information and knowledge
There are differences between data, information and knowledge. Interpreting and
understanding the categories "data", "information” and "knowledge" will reveal the
differences between them. If there is no meaning (significance), then knowledge is
information or data. It is only through meaning (significance) that information takes on
life and becomes knowledge. Thus, these categories are closely related [11]. Data is
translated into information and then transformed into knowledge. This process can be
visualized as a hierarchy of knowledge, reflected in Figure 1. The hierarchy starts with
data at the base and ends with expertise at the top.

Society often tends to view educational institutions as a kind of "factories"
designed to produce and disseminate knowledge. However, it must be remembered that
not only the formal transmission of accumulated information plays an important role,
but also the development of self-education skills. Therefore, approaches to selecting a
knowledge management strategy that can be applied in different aspects become
critical. Figure-1 shows the knowledge hierarchy model (Figure-1).
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Figure 1 - Knowledge hierarchy model (individual level)

The hierarchy of knowledge shows the stages of transformation of categories,
with expertise at the top of the hierarchy, but without knowledge there is no expertise.
In some sources this model is called the "pyramid of knowledge" or "hierarchy of
wisdom” [12]. The knowledge hierarchy reflects the traditional concept of
transformation of data, information and knowledge, when data is transformed into
information and information is transformed into knowledge.



It should be noted that information itself is different from data, and the use of
useful information (at the individual level) can shape a person's knowledge.
Clarification of terminology is conditioned by the necessity to distinguish the
categories of "data", "information", "knowledge", so that information is not considered
as perfect (complete) knowledge, but as a fundamental component of knowledge.
Understanding of these three categories, as well as their interrelation, will allow

implementing effective knowledge management in the organization.

Results

Stage 1.

In the framework of this work, we propose "Network Consortium" as one of the
options for interaction of educational organizations of Almaty for the implementation
of personal requests of students in the construction of individual educational tracks.
The form of educational consortium is chosen in order to optimally use economic,
human, material and technical resources to ensure individualization and accessibility
of educational services.

The aim of the project is to create a system of personalization of educational
services in the conditions of educational consortium.

The need to create such a project appeared in connection with the solution of
problems set by the National Project "Quality Education "Educated Nation", which lost
its force on 22.09.2023 by the government decree, but again comes into force on
January 01, 2024, and we assume that it is the form of networking and combining the
conditions of all educational institutions, as the educational level (schools, lyceums,
colleges, universities), will be optimal to achieve the given indicators.

The relevance of the project lies in the fact that, despite the opportunities provided
in the Law Ne 319-111 "On Education” of the Republic of Kazakhstan, in determining
the content of education, in the choice of educational and methodological support,
educational technologies for educational programs, network form of education, the
personalization of educational services in the education system is still poorly
developed.

Educational institutions are discussing and introducing changes in the forms and
methods of providing educational services, but the system of tying a student to a
particular educational organization remains. This practice leads to dependence on a
specific educational program, human resources, teaching and learning approaches and
other factors. Educational institutions are in different material, technical and personnel
conditions, which creates unequal opportunities.

The needs of students and their parents often do not correspond to the resources
of educational organizations, which leads to the lack of students' real choice of
educational path. The development of educational institutions and improvement of the
quality of knowledge requires the formation of a team of like-minded people capable
of implementing a common educational strategy that will lead to systemic changes in
the structure, content and provision of education, as well as improve its quality.

Joint activity of educational institutions in the model of educational consortium is
aimed at achieving a common goal, solving common problems, allows all



organizations to combine resources, provide students with access to integrated
educational resources, contributes to the creation of professional teaching
communities, gives chances to increase the educational potential of educational
organizations, expand the possibilities of building individual educational routes of
students.

Thus, the proposed model of network interaction of educational organizations
within the framework of educational consortium implies a qualitative transformation
of educational practice.

The system of personalization of educational services in the conditions of
educational consortium is a mechanism for organizing profile education.

An educational consortium is an association of independent organizations
working in concert on a long-term basis to achieve common goals through the mutual
use of educational resources - including personnel, facilities and financial resources -
in the system of education, culture, physical culture and sports.

The main principle of this model is the systemic interaction between educational
organizations of the city, where each of them implements a certain profile of education
(for example, physics and mathematics, science, humanities, defense and sports,
technology, etc.) [5]. The coordinating center, in turn, distributes educational services
by training profile, using the intraconsortium bank of hours.

The purpose of combining educational resources is to provide individual
educational needs with the effective use of available and planned means, funds,
equipment. It should be noted here that the educational consortium will play a
significant role in the field of knowledge management.

The Ministry of Science and Higher Education of the Republic of Kazakhstan
manages the activities of educational organizations in the conditions of educational
consortium, for this purpose one of the structural subdivisions of the Ministry is
assigned the functions of a coordination center or educational and methodological
center. The main activities of the center are normative-legal regulation of the model
implementation at the municipal level, strategic planning (development of the
participants' activity strategy, ensuring the project completion), coordination of the
teams' work (dispatching of the participants' activity, external partners,
accompaniment, organization and support of the teams). The Coordination Center
interacts with partner organizations from other spheres (culture, physical culture and
sports, etc.).

Each participating educational organization, in coordination with the coordinating
center, determines the profile of the educational service offered in the bank of
educational resources for network study, the number of hours of the part of the
curriculum formed by the participants of educational relations (variable part of the
curriculum) transferred for network use, compiles a register of network educational
courses offered for inter-educational learning, provides information support for the
implementation of the model at the level of schools, lyceums and colleges

The schedule of network classes is developed using the educational program
designer and must include sufficient breaks to ensure free movement between
educational organizations. Decision-making on the options of work within the



educational consortium in the network mode, including the definition of school days
allocated for the network form, their number, as well as the distribution of network
courses by subjects and areas between organizations, is carried out collegially at
working meetings of heads of municipal educational organizations. If necessary, the
heads of educational institutions of additional education in the field of culture, physical
culture and sports are also involved in these decisions.

The choice of the profile of the network service is determined jointly with the
coordination center on the basis of the analysis of the data of educational resources of
the institution, including material, technical, personnel and information resources
stored in the municipal bank of educational resources. Interaction between educational
organizations is regulated by cooperation contracts (agreements). Each general
educational organization participating in the educational consortium should have a
responsible person - network manager to ensure the technical and organizational
participation of this educational organization in the work of the educational
consortium. The network manager of the educational organization should enter
information about network educational resources (courses, teachers, equipment), with
the help of the designer of educational programs forms a network schedule of classes,
network calendar academic schedule, completes the contingent of network classes
(groups), provides technical assistance to students in the formation of the structure of
individual curricula indicating the place of mastering courses, subjects, disciplines,
modules, other types of learning activities, individual educational activities, individual
educational programs. The network manager will also have to coordinate with the
coordinating center the number of hours of the part of the curriculum formed by the
participants of educational relations (the variable part of the curriculum) allocated for
network study.

Each educational institution - participant of the educational consortium - appoints
a tutor (teacher-mentor) who provides pedagogical counseling and support. The tutor
has a technical possibility to control the child's attendance and progress on network
courses in the child's personal cabinet (in case of a digital constructor), inform the
child's parents about it if necessary, assist the child in professional navigation, teach
the child to build the trajectory of his/her future movement, highlight and reflect on the
gained experience, the tutor is focused on working with the zone of the child's closest
development and self-determination in relation to both the project and the student's
own future.

A network educator is a teacher, educator, teacher of additional education, a
highly qualified professional who imparts knowledge, skills, abilities, forming modern
competences to students in a specially organized educational process.

Possessing pedagogical competencies in setting and solving pedagogical tasks, as
well as implementing the principles of developmental learning, this specialist develops
and implements the working program for the network course. He/she also enters
information about attendance and mastery of the course into the personal accounts of
students in the inter-school class (group). In addition, it carries out current control of
progress and conducts interim certification of students who master educational
programs in a network form, covering part of the educational material.



Students who are participants of the educational consortium are given the
opportunity to choose the format of education from the proposed options:

- 9-11 grades - education in a profile class at the level of secondary general
education, in which a part of subjects, courses of the curriculum is mastered by high
school students on the basis of other general educational institutions, in a network form;

- personalized model of education - education according to an individual
curriculum, where part of the courses of the variable part of the curriculum,
extracurricular activities are studied on the basis of other educational organizations and
(or) on the basis of their own educational institution, but as part of other groups of the
parallel;

- training on an individual educational program - training of individual students,
including gifted and talented (athletes, musicians, etc.), who have chosen a
personalized model of education, on an individual educational program using the
resources of institutions of additional education of the education system, cultural
institutions, physical culture and sports, as well as digital online resources.

The participant of the educational consortium, is obliged to timely determine an
individual set of subjects, courses, the option of education, in the case of choosing a
personalized model of education to form an individual educational plan with the help
of the constructor, taking into account the age training load (application for courses
studied in the relevant organizations), to attend classes according to the network
schedule, to ensure the achievement of the planned results of the program. The student's
movement on mastering the individual educational route will be recorded in the
personal cabinet of the educational program designer.

Thus, this model of educational consortium acts as a mechanism for ensuring new
quality, individualization and accessibility of education: educational organizations
"destroy their borders", and students move freely in the city-wide educational space.

Discussion

The goals of consortiums include not just cooperation in certain areas of activity,
but work on specific project solutions that fit into both the overall strategy of
organizational development and the development strategy of the country and individual
regions. The motivation for joint activities is grant support, which in conditions of
deficit of research funding allows to partially solve this problem, but the main goal of
consortia should be focused work in the field of knowledge management. Joint projects
can significantly strengthen each of the participants in achieving common results, as it
is not possible for a single organization to maintain a high level of excellence in the
whole range of set directions due to limited resources and time limits.

Nevertheless, it should be noted that already at the initial stage certain difficulties
and duality of educational programs become apparent: on the one hand, we are talking
about the intensification of integration processes, on the other hand, competition in the
academic environment is intensifying, the task of gaining leadership becomes much
more difficult. This is due to the fact that the program entry criteria and target
performance indicators of its implementation are difficult to achieve for the majority
of sectoral HEIs, especially in the short term. Since the interest of the participants is



concentrated mainly around the financial and economic sphere, this may contribute to
the emergence of conflicts of interest in the processes of justification and distribution
of costs in the implementation of projects. The development of consortia at the present
stage can be hindered by the instability of the political situation in the world, escalation
and the consequences of the sanctions, regime. In this regard, our proposed Network
Consortium System is a way out of all sorts of situations, which regardless of the
situation will successfully fulfill its task.

Conclusion

The conducted research allows us to formulate the following main conclusions:

1. Kazakhstan along with the advanced countries of the world actively develops
concepts and mechanisms of integration of science, education and production for
scientific and technological development and achievement of global competitiveness.

2. The most important prerequisites for the formation of scientific and educational
consortia are strategic priorities of innovatization.

3. Knowledge management is a key tool that regulates the resources and
mechanisms affecting the quality of education.
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Anparna. Kasipri O6utiM Oepy KOHTEKCTIHAE OUTIM alylibliap YHEMi e3repill OThIpaThIH
aKmaparThIK JaHamadTka Tan O0JaFaH Ke3/e OuTiM Il THIMII 6acKapyIbIH MaHbI3AbUIBIFBI aHKBIHBIPAK
6osaael. bysm Makamana KOHCOPIIMYMHBIH CTPATETHUSIIBIK KYpaaapbliH KOJIaHa OTHIPHII, O11iM Oepy
MeKemenepineri ouniMal 6ackapy TaxipuOeci KapacThIpbliaibl. 3epTTEYAIH dMIIMPUKAIIBIK HETi31
KOPIOPAaTUBTIK  KYpPbUIBIMJApAbl ~ HMHTErpalusiay, FbUIBIMU-OUTIM  Oepy  calachIHAaFbl
BIHTBIMAKTACTBIK CEPIKTECTIKTep Mocesenepi OOMBIHIIA MICTEN/IIK JKOHE OTaHABIK FaIbIMIap.IbIH
FBUIBIMU €HOEKTEpi, COHJali-aK KOHCOPIMYMIAPABIH KBI3METI Typajbl amiblK JIEPEKKOe3AepIiH
nepekTepi 00bI TadbuTa bl JKYMBICTA KBl FRUIBIMH JIICTEP KEIIeH! KOMAaHBUIIbI.
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KazakcranapIK skarmaiiapa KOHCOPIUYMIAPIbl KAJIBINTACTHIPYABIH AJFBIIIAPTTAPEI KOHE
COHFBI JKBUITAPbl YUBIMJABIK BIHTBIMAKTACTHIKTBIH OJKWHAKTAIFaH ToXipuOeci OenrinmeHmi.
KoHcoprmymmap kypy Oi1iM Oepy opTacklH HBIFAUTY b1, OUTiM Oepy OarmapiamMaiapblHbIH CIIEKTPiH
KEHEHTY/l JKoHE camajiblK JIeHrediH apTTHIpyAbl KaMTaMmachl3 eTeTiHi atanm eTunai. Ochl Makana
asChIHA KEUTIK KOHCOPIIMYM MoJieni YChIHbpULIbl. CoHnali-ak, 613 OutiM Oepy mporecinae oimmai
OacKkapyAblH MaHBI3IBUIBIFBIH aHBIKTAY YIIiH AJIMaThl KalacklHBIH Nel65 nwuieiiinin Oiunim Oepy
MPOIIECiHE KAaThICYIIbUTAPABIH 4 TOOBIHA cayajiHaMa KYPri3iK.

Koncopunym TyXKbIpbIMIamMachiH OiumiMai Oackapyaa KojjaHy OiuriM Oepy TaxipuOecin
apTTHIPYFa KOHE OKY MPOIECTEPIH JaMBITYFa IEPCIEKTUBAIIBI K0JI 00JIbITT Ta0bUIa b1, KoFamma 6itiM
OpKalllaH MaHBI3ABl POJ aTKapjbl, OIpaK Kasipri yakbITTa YJIKEH OOCEKENeCTIiK Ke3iHJe OJap.IbiH
MaHBI3BUIBIFBl  €70yip ©cTi. byl KYOBUIBICTBI ONIEMJIK JaMyJblH JKaHa KE3CHIHE KOIIyMEH
0aliaHbICTBIPY KaXkeT, OyJ1 Ke3qe OapiblK agaM opeKkeTiH Oumimai GacKapyIblH, HHHOBAIHMSIIAPIbI
EHTI3Y/liH, 63 YKOHOMHKAJIBIK cajalapblHAa OM3HECTIH KETEKI KYPbUIBIMIAPBIMEH OQCEKEIECTIKTI
KYPri3yAiH Tamamia Jariaputapsl Oap Oacmibiiap okyprize Oacraiiasl. bimimai  Gackapy
po0JIeMaChIHBIH, ©3€KTUTIr OuTiM Oepy YHBIMAApPBIHBIH OuliM Oepy KbI3METTEepl HapPBIFbIHAAFBI
Oocekere KaOUIETTUIITiHIH apTybIMEH, aKlapaT arbIHBIMEH >KOHE OHBI T3 JKOHE HOTHXKeli Oelicy
KaKeTTuliriMeH, OiiM Oepy Mekemecinae OutiM Oepy MpoIeciH YHbIMIACThIpy MEH OacKapy/bIH
WHHOBAIMSUIBIK ~ TOCUIIEPI MEH TEXHOJOTHSIUIApBIH  i37eyMeH OaitmanbicTel.  KoHcoprumym
HOTHOKeciH e OuTiMIl 6acKkapyIbIH O11iM camachblHa OH 9cepi aHBIKTAIa/Ibl.

Tipek ce3aep: Oinimai 6ackapy, OuriM, OUTiM alrymmbLIap, OUTIMITI 6ackapy *kyiieci, Oimim Oepy,
Oi1iM Gepy Mekemenepi, KOHCOPIIYM, MEKeMenep

HAYYHO-IIPAKTUYECKUE OCHOBBI YIIPABJIEHUSA 3HAHUSMHAX
OBYYAKOIIUXCA 11O MOAEJIN KOHCOPIINYMA
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AHHoTanusi. B coBpeMeHHOM 00pa30BaTEIbHOM KOHTEKCTE BaXXHOCTh A(P(EKTUBHOIO
yIpaBJIeHUs] 3HAaHUSAMU CTaHOBMUTCS Oo0Jiee OUEBUHOM, MOCKOJIBKY OOyYaIOLIHecs CTAJIKUBAIOTCS C
MOCTOSIHHO MEHSIOIMMCS HH(opManMoHHBIM JaHamadpToM. B naHHOH craTthe paccMmarpuBaeTcs
NpaKTUKa YIOPaBICHUS 3HAHUSAMH B 00pa30BaTENIbHBIX YUYPEXKAECHUSX C HCIOJIb30BaHUEM
CTpaTEerMuecKuX HHCTPYMEHTOB KOHCOpLHyMa. DMIOUPHUUYECKON 0a30i HcCiIeoBaHUS SBISIOTCS
Hay4HbIE TPY/Ibl 3apYOEKHBIX U OTEUECTBEHHBIX YUEHBIX 110 BOIPOCAM HHTErpallii KOPIOPAaTUBHBIX
CTPYKTYp, KOJIJIaOOpallMOHHBIX MapTHEPCTB B HAy4HO-0Opa3oBaTeNbHOH cdepe, a Takke JaHHbIE
OTKPBITBIX HMCTOYHHKOB O JESTEIbHOCTH KOHCOPIUYMOB. B paboTe HCHOIB30BaH KOMILIEKC
00IIIeHayYHBIX METOJIOB.

O0603HaueHbl MPEANOChUIKH (OPMHUPOBAHUS KOHCOPIIMYMOB B Ka3aXCTAaHCKUX YCIOBHUSX H
HAKOIUICHHBIM OMNBIT OPraHU3allMOHHOTO COTPYJIHUYECTBA 3a MocieqHue rojabl. OTMeuyeHo, 4To
CO3/1aHNe KOHCOPLMYMOB 00ecleunBaeT ycuiieHue 00pa3oBaTeIbHOM Cpefibl, paclIipseT CIEKTp U
MOBBILIAET KAaYeCTBEHHbIH YPOBEHb OOpa30BaTelIbHBIX MporpaMM. B pamMkax [OaHHOW CTaTbu
npeioxkeHa wmozenb CereBoro KoHcopuuyma. Takke, HaMHM IPOBEJEHO AaHKETHPOBAHME,
BKJIIOUAlolee onpoc 4 rpymnn y4yacTHHKOB oOpas3oBarenbHoro mporecca Jlumes Nel65 ropona
AJMaTsl, 175 BBISIBJICHUS 3HAUMMOCTH YIIPaBJICHHS 3HAHUSIMHU B 00pa30BaTEIbHOM IpOLECCe.

[IpyMeHeHre KOHLIEMIMU KOHCOpPLMYMa B YNPaBICHUHM 3HAHUSMHU IPEICTaBIseT COOOM
MNEPCHEKTUBHBIN MyTh K MOBBIILIEHUIO 00pa30BaTENILHOTO OIBITa M PA3BUTHUIO YUEOHBIX MPOLIECCOB.
3HaHUAM BCErAa OTBOAMJIACH 3HAUUTEIbHAsI POJIb B OOILECTBE, OJHAKO B JAHHBIH MOMEHT B XOJI€
KOJIOCCAIbHOM KOHKYPEHIMHM HMX 3HAYMMOCTb HaMHOIO Bo3pocia. J[aHHOe sBiieHHEe HEeoOXO0IuMO
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CBS3BIBAaTh C MHUPOBBIM II€PEXOJOM HAa HOBYIO CTYINEHb Pa3BUTHS, KOIJla BCIO YEIOBEYECKYIO
JeSITeIbHOCTh HAUYMHAIOT BECTH PYKOBOJIUTENH, KOTOpble OOJIafaioT OJECTAIMMUA YMEHHUSIMU
yVOpaBlieHUS 3HAHWSIMH, BHEAPEHUS WHHOBAIMM, BEACHHUS KOHKYPEHIUU C JUAUPYIOIIUMHU
CTPYKTypaMu Ou3Heca B COOCTBEHHBIX SKOHOMHYECKHUX OTpACsX. AKTYaJIbHOCTh IPOOJIEMBI
yOpaBlieHUS 3HAHUSMH OOYCJIOBJIEHa POCTOM KOHKYPEHTOCHOCOOHOCTH 00pa30BaTENIbHBIX
OpraHu3aliiii Ha pbIHKE O0pa30BaTENBHBIX YCIYT, MOTOKAa WH(POPMALKUU U HEOOXOIUMOCTHIO
OBICTPOrO M TPOAYKTHMBHOIO OOMEHA €l0, MOMCKOM HMHHOBAIMOHHBIX IOAXOJIOB M TEXHOJIOTUN
OpraHu3allii U YyIpaBlIeHUs] 00pa30BaTeIbHBIM IMPOILECCOM B 00pa3oBaTeIbHOM YyUpexIeHHH. B
pe3ylibTaTe KOHCOPIMyMa OIpeAesseTcs] MOJOXKHUTENbHOE BIMSHUE YINpaBICHHUS 3HAHUSIMH Ha
Ka4ecTBO 00pa30BaHUsI.
KitoueBble ciioBa: ynpaBieHHE 3HAHUSMH, 3HAHUA, OOydaroluecs, cUCTeMa yMpaBICHUS
3HaHUSMH, 00pa3oBaHue, 00pa30BaTEIbHBIC YUPEKACHUS, KOHCOPIIMYM, YUPEKACHUS
Cmamwsa nocmynuna 15.12.2023



